TITAL OF THE PROJECT 
Impact of Total Quality Management Practices on Customer Satisfaction in Safa

The company is Makkah water company (Safa)



[bookmark: _GoBack]TQM Factors and variables will be used in the research 
1. Continuous improvement 
2. Internal and foreign customer 
3. information technology 
4. management of process quality
5. Quality data reporting and benchmarking 

Problem:
The problem is that customer satisfaction in Makkah water company does not express good communication, customer needs and opinions. the organization simply categorize customer satisfaction measurement as a form of “artificial intelligence” instead of using it as a management tool to build the customer into their quality improvement processes and increase their satisfaction.
 As a result, companies often know the cost of providing good product, but they rarely know the cost of providing bad services. Many market research companies agree that even “satisfied customers” will defect. Therefore, this study concerns on customer satisfaction to meet customer needs in order to make customers loyal and retain them for better profit in today’s modern market.


Purpose of the Study
The company focuses on the quality of its product within the total quality standards. Compared with rival companies and Don't give enough attention about the quality of customer satisfaction or customer opinion in the after-sales services such as distribution and delivery. There is a communication gap between the customers and the company.
The aim of the study is to improve the language of communication between the company and its customers under total quality standards and strengthen the quality lack in the company with improvement in the TQM factors such as Continuous improvement, Internal and foreign customer, information technology, management of process quality, and Quality data reporting and benchmarking


Sampling 
Two parties the employees of the company 50 person
The customers 50 person


